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The advantage of China as an oversea transfer and investment area
for Japanese small and medium-scale manufacture enterprises

In this paper, we analysis the investment environment of China for Japanese small and medium-
scale manufacture enterprises which have an intention shifting production to China. Come to a
conclusion, China have a power force as an oversea investment area not only its production cost
advantages but also its human resource and market potential. Therefore, for Japanese small and
medium-scale manufacture enterprises, the following investment strategy in China is considerable.
The first step of investment strategy is going to build a single function of production base and export
products to Japan’s domestic market; the second step is going to build business relations with
foreign investment enterprises in China which including Japanese enterprises ; the third step is going

to aim at the China’s domestic market.





